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Why Why ……………………………………………….?.?
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LEARNING OUTCOMES (LOs):LEARNING OUTCOMES (LOs):

At the end of this session you will be At the end of this session you will be 
able to:able to:

Place LOs in a holistic contextPlace LOs in a holistic context
Better understand the position of Better understand the position of 
LOs in the context of HE in EnglandLOs in the context of HE in England
Analyse the daily use of Analyse the daily use of ““activeactive”” LOs LOs 
Analyse the importance of the Analyse the importance of the 
semiotics of LOs semiotics of LOs 
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Semiotics/VocabularySemiotics/Vocabulary
Learning outcomes (LOs)Learning outcomes (LOs)
Active LOs (not in a desk drawer)Active LOs (not in a desk drawer)
Ratchet up Ratchet up –– it is ALL in the verbsit is ALL in the verbs
Level descriptors/Levels Level descriptors/Levels 
ALT (not TLA or even LTA)ALT (not TLA or even LTA)
Student centred learning (LOs/ALT)Student centred learning (LOs/ALT)
Frameworks (Russian Dolls +)Frameworks (Russian Dolls +)
Time Time –– linear/volume linear/volume –– LLL LLL ––
APL/APELAPL/APEL

44



INFORMED & CONTAINEDINFORMED & CONTAINED
Overarching Overarching 

Framework Framework 

National FrameworkNational Framework

HEIHEI’’s Policys Policy
(ALT)(ALT)

Tuning/BenchmarkTuning/Benchmark
ALT           StudentsALT           Students

FrameworksFrameworks

HEIHEI’’s Policys Policy

ALT (Tuning)ALT (Tuning)

FeedbackFeedback
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EQF for Lifelong 
Learning (an EC 
initiative)

(27 countries)

EQF for Higher Education
(Bologna Process -

47 countries)

National Qualification 
Frameworks

[EWNI + SQF]

Sectoral Qualification 
Frameworks

TUNING
 

reference points for 
Higher Education programmes

Benchmark Statements

Dublin 
descriptors

Qualifications frameworks
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Where do we start?Where do we start?
‘‘I am always ready to I am always ready to 

learn although I do learn although I do 
not always like being not always like being 
taughttaught’’

Sir Winston ChurchillSir Winston Churchill
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LEARNING OUTCOMESLEARNING OUTCOMES
 

------
““Yes, we know Yes, we know ……………………………………..””

 
BUT:BUT:

Paradigm shift from Paradigm shift from teachingteaching to to learninglearning
Basic educational building blocks:Basic educational building blocks:

Improve curriculum design & progressionImprove curriculum design & progression
Emphasise link between assessment,learning and Emphasise link between assessment,learning and 
teaching teaching 
Improve national/international transparency of Improve national/international transparency of 
qualificationsqualifications
Provide frameworks for quality and standards by Provide frameworks for quality and standards by 
relating to external reference pointsrelating to external reference points
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Levels (Dublin Descriptors) Levels (Dublin Descriptors) 
Once again Once again ““We know ****We know ****””

 
and once again and once again 

““BUTBUT””::
Level is an indicator of relative Level is an indicator of relative 
demand;complexity;depth of study and demand;complexity;depth of study and 
learner autonomy (dependent;interlearner autonomy (dependent;inter--
dependent;independent?)dependent;independent?)
Level descriptors are generic statements Level descriptors are generic statements 
describing the characteristics and context of describing the characteristics and context of 
learning at each levellearning at each level
Credit is awarded where students have Credit is awarded where students have 
achieved the learning outcomes (threshold achieved the learning outcomes (threshold 
versus desired debate)versus desired debate) Ref: Moon 2002Ref: Moon 2002

All of this relates to international comparisonsAll of this relates to international comparisons
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Identify AIMS of programme Write LEARNING OUTCOMES

Develop a TEACHING STRATEGY
 to enable learners to achieve both

learning outcomes and
assessment criteria

Develop Programme by
reviewing Learning Outcomes

Assessment Methods & Criteria
Student Achievement

Develop ASSESSMENT
METHOD to test achievement

against both criteria

Define THRESHOLD
assessment criteria

Define GRADING
assessment criteria

Design ASSESSMENT

External reference points
eg Qualification/level descriptors
Subject benchmark statements

Programme specifications
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Active Learning OutcomesActive Learning Outcomes

-- Programme LOsProgramme LOs
-- Matching Qualification FrameworkMatching Qualification Framework

-- Level LOsLevel LOs
-- What cognitive complexity is needed?What cognitive complexity is needed?

-- Module LOsModule LOs
-- What outcomes & skills/competencies are What outcomes & skills/competencies are 

sought to be achieved?sought to be achieved?
-- Session LOsSession LOs

-- Specifying what the learner will Specifying what the learner will –– know, know, 
understand and be able to do understand and be able to do –– at the end at the end 
of the session using specific content as the of the session using specific content as the 
vehicle for the cognitive skills to be vehicle for the cognitive skills to be 
developeddeveloped
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Example of Example of „„Ratcheting upRatcheting up““

At the end of this session regarding 
the Supreme Court the student will 
be able to:

describe its role
understand its role
analyse its role
critically evaluate its role
compare and contrast its role with that 

of the Supreme Court of the United 
States
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and finallyand finally…………..
Tell me and ITell me and I’’ll forgetll forget
Show me and I may Show me and I may 

rememberremember
Involve me and I will Involve me and I will 

understandunderstand

Chinese proverbChinese proverb
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